


Mission Statement
We invest in our future by providing a safe environment to engage, educate and empower every student, every day.

Vision
EVERY STUDENT, EVERY DAY!

Core Beliefs
We believe:

In our students

Everyone has inherent value and deserves to be treated with dignity and respect in a safe learning environment

Learning is an active process involving students and parents to ensure that every student has an excellent education

Every studenton eis an Ev^lue to be engaged with tevie%cemuis actiyctcet
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Evans Middle School has approximately 780 students in grades 6-8. Our student body is comprised of 25% Hispanic students, 15% African American students, 6% Asian students,
48% White students, and 6% Two or More Races.  EMS has 15% of our students that qualify for the gifted and talented program, 36% receive free or reduced-price meals, 33% are
At-Risk, 19% receive special education services (including three centralized programs: STC, FAC, and DSSC), and 15% are active ESL students (17% including ESL and monitored
LEP students).

Demographics Strengths

The strength of our student population is that it reflects the diversity of the City of McKinney.  Students of different backgrounds learn to work together to build strength as a whole.
 Our students do a great job of accepting and embracing one another and working towards the common good of the school. 
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Parent and Community Engagement

Parent and Community Engagement Summary

The parents and community members surrounding Evans Middle School are very involved. We continue to have a high turn-out for our 6th grade "Panther Palooza" prior to the
beginning of school and our Meet the Teacher event for 7th and 8th grades. Evans has a weekly parent newsletter ("The Panther Prowl") that promotes engagement and participation
in extracurricular and other district-wide events.  Evans has a very generous Parent Teacher Organization (PTO), athletic booster club, and band booster association.  We will continue
with our community partnerships with area businesses. In the fall, we will again offer a special event for the parents of our EL students. These opportunities give our stakeholders
opportunities to become involved with the school.

Parent and Community Engagement Strengths

Evans offers parents the opportunity to become involved at school through PTO, booster clubs, and volunteering. PTO offers programs for parents over a variety of topics throughout
the school year. Evans counselors also host evening seminars and high school registration meetings. School events, including athletic events are highly attended by the Evans
community. 
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)



Section 504 data



Goals
Goal 1: Evans Middle School will ensure the school is safe and secure.

Performance Objective 1: Evans Middle School will have a regular schedule of safety drills, checks, and procedures to ensure school safety and security.

Evaluation Data Sources: Audit reports and drill after-action reports, Leadership Team meetings, Campus EOP

Strategy 1 Details Reviews
Strategy 1: Evans Middle School will promote school safety by carefully monitoring students and staff during safety drills.

Strategy's Expected Result/Impact: Increased efficiency and performance during safety drills.
Staff Responsible for Monitoring: Campus Administration

Formative Summative
Nov Feb June
 



Goal 1: Evans Middle School will ensure the school is safe and secure.

Performance Objective 2: Students will be provided a safe and orderly learning environment, one that provides opportunities to develop soft skills and
demonstrate qualities that lead to being responsible, caring citizens.

Evaluation Data Sources: Safety drill schedule and staff training schedule, Character education team feedback, Leadership Team and Team Lead Meeting feedback, discipline
and behavioral referal data.

Strategy 1 Details Reviews





Strategy 5 Details Reviews
Strategy 5: Teachers using Seidlitz strategies to help EL students become more language proficient and academically successful.

Strategy's Expected Result/Impact: Increased TELPAS results
Staff Responsible for Monitoring: Administrators, ESL Department, Teachers (especially our Sheltered Instruction classrooms)





Goal 2: Evans Middle School will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation
and post-secondary success.

Performance Objective 3: Evans Middle School will use professional development days and WICOR Wednesdays as learning opportunities for teachers to
continue developing engaging lessons and improve teaching and learning.

Evaluation Data Sources: T-TESS, teacher feedback surveys, Assessment Data

Strategy 1 Details Reviews
Strategy 1: Evans Middle School teachers will be trained in Seidlitz strategies and best instructional strategies for ELL learners.

Strategy's Expected Result/Impact: Training and evidence of SIOP strategies in lesson plans and being used in the classroom.
Staff Responsible for Monitoring: Campus Administration, Instructional Coach and Central Office.

Formative Summative
Nov Feb June
   

Strategy 2 Details Reviews
Strategy 2: Evans Middle School will participate in job-embedded professional development during WICOR Wednesdays based on
campus-needs.

Strategy's Expected Result/Impact: Increased student knowledge of HRS Vocabulary terms, increased use of Focused-Notes,
intentional lessons centered around reading and writing.
Staff Responsible for Monitoring: Campus Administration

Formative Summative
Nov Feb June
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Evans Middle School will continue to recruit, recognize, develop, and retain high-quality and effective staff.

Performance Objective 2: Evans Middle School will recognize excellence in teaching and professionalism among its Staff.

Evaluation Data Sources: Teacher feedback

Strategy 1 Details Reviews
Strategy 1: A weekly Teacher newsletter will go out with recognitions from both Administration and peer teachers.

Strategy's Expected Result/Impact: Improved morale and culture.



Goal 3: Evans Middle School will continue to recruit, recognize, develop, and retain high-quality and effective staff.

Performance Objective 3:





Strategy 5 Details Reviews
Strategy 5:





Goal 5: Evans Middle School will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 2: Evans Middle School will regularly communicate information internally to its staff.

Evaluation Data Sources: Staff newsletter, emails, teacher feedback

Strategy 1 Details Reviews
Strategy 1: Regular communication with the Staff weekly (via electronic Staff Newsletter as well as face-to-face in Wednesday PM
Meetings) and during PLCs.

Strategy's Expected Result/Impact: Increased sense of connectedness and having the staff feel 'heard'.
Staff Responsible for Monitoring: Evans Leadership Team, Principal

Formative Summative
Nov Feb June
   

Strategy 2 Details Reviews
Strategy 2: The Evans Principal will have regular meetings with various internal stakeholder groups.

Strategy's Expected Result/Impact: Increased communication between important leadership groups and the Principal.  Reduction
in time between report of item of need by staff and solution/resolution from Administration.
Staff Responsible for Monitoring: Evans Principal

Formative Summative
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