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Mission Statement
�

We invest in our future by providing a safe environment to engage, educate and empower every student, every day.

�

�

 

�



All staff should focus on student outcomes
In creating an environment that fosters authentic partnerships with the whole community

Providing open and honest two-way communication that builds trust toward creating a thriving
learning environment

Financial stewardship ensures a tomorrow for education
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Student Achievement

Student Achievement Summary

9DOOH\�&UHHN�(OHPHQWDU\�XWLOL]HV�PXOWLSOH�PHDVXUHV�WR�WUDFN�WKH�DFDGHPLF�SURJUHVV�RI�DOO�VWXGHQWV��7KHVH�PHDVXUHV�KDYH�EHHQ�DQDO\]HG�DQG�XVHG�WR�GHYHORS�WKH�����������&DPSXV
,PSURYHPHQW�3ODQ��9DOOH\�&UHHN�FRQWLQXHV�WR�GHPRQVWUDWH�LPSURYHPHQW�DQG�DFKLHYH�KLJK�DFDGHPLF�SHUIRUPDQFH��2XU�HGXFDWRUV�DUH�FRPPLWWHG�WR�FROODERUDWLQJ�LQ�RUGHU�WR�SURYLGH
VWXGHQWV�ZLWK�RSWLPDO�OHDUQLQJ�H[SHULHQFHV�EDVHG�RQ�LQGLYLGXDO�VWXGHQW�QHHGV��2XU�SRVLWLYH�FXOWXUH�IRVWHUV�H[FLWHPHQW�IRU�OHDUQLQJ�DQG�VXSSRUWV�DQ�HQYLURQPHQW�ZKHUH�DOO�VWXGHQWV�FDQ
EH�VXFFHVVIXO�

Student Achievement Strengths

9DOOH\�&UHHN�VWULYHV�WR�HQVXUH�WKDW�HYHU\�VWXGHQW�DFKLHYHV�JURZWK��:H�FRQWLQXH�WR�VHW�KLJK�H[SHFWDWLRQV�WR�JURZ�VWXGHQWV�WRZDUGV�PDVWHU\��2XU�VWXGHQWV�EHQHILW�IURP�WKH�SHUVRQDO
UHODWLRQVKLSV�DQG�FRQQHFWLRQV�WKDW�DUH�EXLOW�ZLWK�WKH�9DOOH\�&UHHN�VWDII�DQG�RWKHU�VWXGHQWV��9DOOH\�&UHHN�VWXGHQWV�SHUIRUP�KLJKHU�WKDQ�GLVWULFW�DQG�VWDWH�DYHUDJHV�
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School Culture and Climate

School Culture and Climate Summary

9DOOH\�&UHHN�VWULYHV�WR�PDLQWDLQ�D�YLWDO��SRVLWLYH�VFKRRO�FXOWXUH�DQG�FOLPDWH�IRU�VWXGHQWV�DQG�VWDII��$�FXOWXUH�RI�KLJK�H[SHFWDWLRQV�DQG�PXWXDO�UHVSHFW�LV�YHU\�LPSRUWDQW�WR�WKH�9DOOH\
&UHHN�6FKRRO�&RPPXQLW\��2XU�FXOWXUH�DOORZV�VWXGHQWV��WHDFKHUV��DQG�SDUHQWV�WR�FROODERUDWH�DV�SDUWQHUV�LQ�RUGHU�IRU�XV�WR�SURYLGH�WKH�EHVW�HGXFDWLRQDO�H[SHULHQFH�IRU�DOO��9DOOH\�&UHHN
HPERGLHV��(YHU\�6WXGHQW��(YHU\�'D\��DQG�EHOLHYHV�WKDW�ZH�DUH�6WURQJHU�7RJHWKHU��:H�SDUWLFLSDWH�LQ�WKH�/LYH�.,QG�LQLWLDWLYH�ZKLOH�XVLQJ�WKH�&KDUDFWHU�6WURQJ�FXUULFXOXP�LQ�RUGHU�WR
SURPRWH�WKH�VRFLDO�DQG�HPRWLRQDO�VNLOOV�VWXGHQWV�QHHG�WR�EH�HIIHFWLYH�FRPPXQLFDWRUV�DQG�SURGXFWLYH�FLWL]HQV��

$W�9DOOH\�&UHHN��ZH�FRQWLQXH�WR�FROODERUDWH�RQ�VWUXFWXUHV�WKDW�SXW�NLGV�ILUVW��3�$�:�6���3UHSDUHG��$FW�5HVSRQVLEO\��:RUN�	�3OD\�6DIH��DQG�6KRZ�5HVSHFW��LV�RXU�VFKRRO�ZLGH
H[SHFWDWLRQ�ZLWK�D�FRPPRQ�ODQJXDJH��7KHVH�JXLGHOLQHV�IRU�VXFFHVV�DUH�WDXJKW�WKURXJKRXW�WKH�VFKRRO�\HDU�DQG�GLVSOD\HG�WKURXJKRXW�WKH�EXLOGLQJ�

School Culture and Climate Strengths

Parent Organizations:�37$�DQG�&RXJDU�'DGV

Student Organizations and Groups: &KRLU��5XQ�&OXE��OHDG�E\�37$���0RUQLQJ�1HZV�&UHZ

Annual Events & Activities: 37$�$3(;�)XQ�5XQ�2EVWDFOH�&RXUVH��37$�)DOO�&DUQLYDO��%DFN�WR�6FKRRO�1LJKW��2SHQ�+RXVH��&KRLU�0XVLF�SHUIRUPDQFHV��9HWHUDQV�'D\�&HOHEUDWLRQ�
0HHWLQ
�DW�WKH�&UHHN�$VVHPEOLHV��*UDQG)ULHQGV�/XQFK��)ULHQGVJLYLQJ�OXQFK��'RQXWV�ZLWK�'DGV��6SLULW�1LJKWV��&ROOHJH�:HHN��5HG�5LEERQ�:HHN��)LHOG�'D\��7DOHQW�6KRZ��37$
$FDGHPLF�$VVHPEOLHV��3DUHQW�6XPPLW��&RIIHH�ZLWK�WKH�3ULQFLSDOV��.LQGHU�&HOHEUDWLRQ��)LIWK�*UDGH�&HOHEUDWLRQ��&ODVVURRP�&HOHEUDWLRQV��&KDUDFWHU�6WURQJ�$ZDUGV��*ROGHQ�3$:
$ZDUG�5HFHSWLRQ��&RXJDU�3XQFK�&DUG�$ZDUG�/XQFKHV

Awards: +HDOWK\�6FKRRO�=RQH��+LJK�5HOLDELOLW\�6FKRRO�/HYHOV���	���&HUWLILFDWLRQV��7H[DV�(GXFDWLRQ�$JHQF\�2YHUDOO�$�5DWLQJ��&�5�(�6�7��$ZDUG��&RXQVHORUV�5HLQIRUFLQJ
([FHOOHQFH�IRU�6WXGHQWV�LQ�7H[DV��

Communication��&RXJDUJUDP��SDUHQW�ZHHNO\�QHZVOHWWHU���9DOOH\�&UHHN�:HHNO\��VWDII�ZHHNO\�QHZVOHWWHU���*UDGH�OHYHO�HPDLOV��FDOORXWV��5HPLQG��:HHNO\�JUDGH�OHYHO�IROGHUV��9DOOH\
&UHHN�)DFHERRN�SDJH��9DOOH\�&UHHN�37$�)DFHERRN�SDJH��3ULQFLSDOV�)DFHERRN�SDJH��9DOOH\�&UHHN�&DPSXV�:HEVLWH�



Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

2XU�KLULQJ�SUDFWLFHV�DW�9DOOH\�&UHHN�(OHPHQWDU\�IRFXV�RQ�HPSOR\LQJ�WKH�KLJKHVW�TXDOLW\�WHDFKHUV�ZKR�FDQ�SURYLGH�D�FODVVURRP�HQYLURQPHQW�FRQGXFLYH�WR�SURPRWLQJ�DFDGHPLF�DQG
VRFLDO�VXFFHVV�IRU�DOO�VWXGHQWV��7KH�9DOOH\�&UHHN�DGPLQLVWUDWLRQ�WHDP�EHOLHYHV�WKH�VRFLDO�DQG�HPRWLRQDO�KHDOWK�RI�VWDII�LV�FUXFLDO�WR�WKH�RYHUDOO�VXFFHVV�RI�WKH�FDPSXV��'XULQJ�WKH
����������VFKRRO�\HDU�������RI�9DOOH\�&UHHN�VWDII���LQFOXVLYH�RI�SDUDSURIHVVLRQDOV�DUH�KLJKO\�TXDOLILHG��3URIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�DUH�DOLJQHG�WR�WKH�YDULRXV�QHHGV�RI
WHDFKHUV�WR�PHHW�WKH�GHPDQGV�RI�VWXGHQW�QHHGV�IRU�OHDUQLQJ�DQG�SURJUHVV��0HQWRUV�DUH�DVVLJQHG�WR�ILUVW�\HDU�WHDFKHUV�IRU�WZR�\HDUV�WKURXJK�WKH�GLVWULFW�PHQWRU�SURJUDP��

Staff Quality, Recruitment, and Retention Strengths

9DOOH\�&UHHN�KDV�D�ZHOO�HVWDEOLVKHG�VWDII��&RQVLVWHQF\�DOORZV�XV�WR�PRYH�IRUZDUG�ZLWK�RXU�LPSOHPHQWDWLRQ�RI�&KDUDFWHU�6WURQJ��7KLV�DOORZV�XV�WR�VWUHQJWKHQ�RXU�3/&�JURXSV�DQG
LPSURYH�WKH�SODQQLQJ�SURFHVVHV�WR�VWUHQJWKHQ�LQVWUXFWLRQ�DQG�LQFUHDVH�VWXGHQW�JURZWK��ZKLFK�LQFUHDVHV�VWXGHQW�DFKLHYHPHQW�

2XU�VWDII�KHOSV�DQG�VXSSRUWV�HDFK�RWKHU�LQ�RUGHU�WR�PHHW�WKH�QHHGV�RI�DOO�VWXGHQWV��7KH�9DOOH\�&UHHN�VWDII�NQRZV�WKH�LPSRUWDQFH�RI�ZKDW�WKH\�GR�DQG�DUH�ZLOOLQJ�WR�JR�DERYH�DQG
EH\RQG�WR�KHOS�HDFK�RWKHU�DQG�RXU�VWXGHQWV�
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Parent and Community Engagement

Parent and Community Engagement Summary

:H�DUH�IRUWXQDWH�DW�9DOOH\�&UHHN�WR�KDYH�DQ�LQYROYHG�FRPPXQLW\�EDVH�WKDW�LV�YHU\�VXSSRUWLYH�RI�WKH�VFKRRO��:H�DUH�DOZD\V�ORRNLQJ�IRU�QHZ�ZD\V�WR�HQJDJH�RXU�FRPPXQLW\��2XU�37$
LV�YHU\�LQYROYHG�DQG�PHPEHUVKLS�LV�D�VWUHQJWK�IRU�WKLV�FDPSXV��37$�KRVWV�VHYHUDO�VFKRRO�ZLGH�HYHQWV�WKURXJKRXW�WKH�\HDU�WKDW�HQFRXUDJH�IDPLO\�LQYROYHPHQW��7KH\�DOVR�VXSSRUW�JUDGH
OHYHOV�DQG�LQGLYLGXDO�WHDFKHUV�ZLWK�JUDQWV�IRU�SURMHFWV�RU�RWKHU�VSHFLILF�FODVVURRP�QHHGV��

Parent and Community Engagement Strengths

:H�KDYH�DQ�DFWLYH�37$�DQG�IDPLO\�FRPPXQLW\��7KH�JHQHUDO�37$�VXSSRUWV�RXU�VWXGHQWV�E\�SURYLGLQJ�ILHOG�WULSV��DFDGHPLF�HQULFKPHQW�SURJUDPV��DQ�RXWGRRU�OHDUQLQJ�JDUGHQ��WHDFKHU
JUDQWV��FODVV�VSLULW�VKLUWV��FDPS�VFKRODUVKLSV��YROXQWHHU�VXSSRUW��RWKHU�DFWLYLWLHV��DQG�FRPPXQLW\�VHUYLFH�RSSRUWXQLWLHV��2XU�SDUHQWV�DUH�VXSSRUWLYH�DW�KRPH�ZLWK�DFDGHPLF�DQG�QRQ�



School Context and Organization

School Context and Organization Summary

9DOOH\�&UHHN�(OHPHQWDU\�KDV����JHQHUDO�HGXFDWLRQ�WHDFKHUV�GXULQJ�WKH�����������VFKRRO�\HDU���2XU�6SHFLDO�3RSXODWLRQ�WHDP�RI����WHDFKHUV�DQG���SDUDSURIHVVLRQDOV�ZLOO�VXSSRUW�RXU
6SHFLDO�(GXFDWLRQ�VWXGHQWV���$GGLWLRQDOO\��RXU�3(��$57��DQG�0XVLF�WHDFKHUV�SURYLGH�ILQH�DUWV�DQG�SK\VLFDO�HGXFDWLRQ�IRU�RXU�����VWXGHQWV���2XU�RIILFH�VWDII�LV�FRPSULVHG�RI�WKH
3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��&RXQVHORU��6HFUHWDU\��5HJLVWUDU��2IILFH�&OHUN��DQG�1XUVH���2XU�056�DQG�OLEUDU\�DLGH�SURYLGH�VXSSRUW�WR�RXU�WHDFKHUV�DQG�VWXGHQWV�ZLWK�SULQW�DQG
WHFKQRORJ\�EDVHG�PHGLD�

School Context and Organization Strengths

2XU�RIILFH�VWDII�VHWV�WKH�WRQH�IRU�WKH�FXOWXUH�RI�RXU�VFKRRO���3DUHQWV�DQG�FRPPXQLW\�PHPEHUV�DUH�ZDUPO\�ZHOFRPHG�DV�WKH\�HQWHU�RXU�VFKRRO�DQG�DVVLVWHG�LQ�WKHLU�QHHGV���)XUWKHUPRUH�
RXU�VWDII��DV�D�ZKROH��ZRUNV�WRJHWKHU�LQ�SRVLWLYH��FROODERUDWLYH�ZD\V�ZKLFK�SURPRWHV�WKH�IDPLO\�IHHOLQJ�ZH�KDYH�DW�9DOOH\�&UHHN�
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Goals





Goal 1: 9DOOH\�&UHHN�(OHPHQWDU\�ZLOO�HQVXUH�WKH�IDFXOW\��VWDII��VWXGHQWV��DQG�FRPPXQLW\�EHOLHYH�WKDW�WKH�VFKRRO�LV�VDIH�DQG�PD[LPL]H�FROODERUDWLRQ�IRU�WKH
HQKDQFHPHQW�RI�VWXGHQW�OHDUQLQJ�

Performance Objective 3: 9DOOH\�&UHHN�VWDII�ZLOO�SURYLGH�WLHUHG�SURVRFLDO�VXSSRUW�DQG�FKDUDFWHU�HGXFDWLRQ�OHVVRQV�

High Priority

Strategy 1 Details Reviews
Strategy 1: 9DOOH\�&UHHN�VWDII�ZLOO�HQVXUH�WKDW�WKH�0,6'�/LYHV�.LQG�LQLWLDWLYH�DQG�&KDUDFWHU�6WURQJ�3URJUDP�LV�LPSOHPHQWHG
V\VWHPDWLFDOO\�WKURXJK�WKH�SODQQLQJ�DQG�FRRUGLQDWLRQ�RI�WKH�VFKRRO�FRXQVHORU��WKH�FRRUGLQDWHG�KHDOWK�WHDP��LQVWUXFWLRQDO�VWDII��DQG�FDPSXV





Goal 2: 9DOOH\�&UHHN�(OHPHQWDU\�ZLOO�XVH�GDWD�GULYHQ�GHFLVLRQV�WR�HQJDJH�VWXGHQWV�LQ�OHDUQLQJ�H[SHULHQFHV�WKDW�HQVXUH�JURZWK�DQG�ZLOO�SUHSDUH�WKHP�IRU
JUDGXDWLRQ�DQG�SRVW�VHFRQGDU\�VXFFHVV�

Performance Objective 2: 9DOOH\�&UHHN�(OHPHQWDU\�ZLOO�PRQLWRU�DQG�UHFRJQL]H�DFDGHPLF�JURZWK

HB3 Goal

Evaluation Data Sources: ,QWHQWLRQDO�JRDO�VHWWLQJ�H[LVWV�IRU�VWXGHQWV��WHDFKHUV��FODVVHV��JUDGH�OHYHOV��DQG�WKH�FDPSXV

Strategy 1 Details Reviews
Strategy 1: 9DOOH\�&UHHN�ZLOO�FHOHEUDWH�DFDGHPLF�JURZWK

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�EH�LQYROYHG�LQ�PRQLWRULQJ�WKHLU�SHUVRQDO�JRDOV�DQG�IHHO�DFFRPSOLVKHG�ZKHQ

/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
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Goal 2: 9DOOH\�&UHHN�(OHPHQWDU\�ZLOO�XVH�GDWD�GULYHQ�GHFLVLRQV�WR�HQJDJH�VWXGHQWV�LQ�OHDUQLQJ�H[SHULHQFHV�WKDW�HQVXUH�JURZWK�DQG�ZLOO�SUHSDUH�WKHP�IRU
JUDGXDWLRQ�DQG�SRVW�VHFRQGDU\�VXFFHVV�

Performance Objective 3: 9DOOH\�&UHHN�ZLOO�XWLOL]H�D�JXDUDQWHHG�DQG�YLDEOH�FXUULFXOXP�WR�VXSSRUW�WHDFKHUV�LQ�SURYLGLQJ�KLJK�TXDOLW\�OHDUQLQJ�H[SHULHQFHV�DQG
LPSURYLQJ�VWXGHQW�OHDUQLQJ�RXWFRPHV�

Evaluation Data Sources: 0RGHO�RI�,QVWUXFWLRQ�ZDONWKURXJK�GDWD

Strategy 1 Details Reviews
Strategy 1:



Staff Responsible for Monitoring: 9DOOH\�&UHHN�/HDGHUVKLS�7HDP

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 4: 9DOOH\�&UHHN��(OHPHQWDU\�ZLOO�LQWHQWLRQDOO\�IRFXV�RQ�PDLQWDLQLQJ�D�FXOWXUH�WKDW�LV�LQFOXVLYH�RI�VWXGHQWV��VWDII��DQG�FRPPXQLW\�

Performance Objective 1: 9DOOH\�&UHHN�ZLOO�LPSURYH�HQJDJHPHQW�DQG�RXWUHDFK�FRQQHFWLQJ�WKH�FRPPXQLW\��SDUHQWV��DQG�VWDII�WR�DFKLHYH�9DOOH\�&UHHN
V





Goal 6: 9DOOH\�&UHHN�ZLOO�VWUDWHJLFDOO\�DQG�HTXLWDEO\�PDQDJH�UHVRXUFHV�WR�DOLJQ�UHVRXUFH�DOORFDWLRQ�ZLWK�FDPSXV�JRDOV�

Performance Objective 1: 9DOOH\�&UHHN�(OHPHQWDU\�ZLOO�IROORZ�DOO�0,6'�EXGJHW�SURFHVVHV�DQG�FDUHIXOO\�FRQVLGHU�SXUFKDVHV�LQ�RUGHU�WR�VXSSRUW�DFDGHPLF
DFKLHYHPHQW��VDIHW\��DQG�RWKHU�LQLWLDWLYHV�WR�VXSSRUW�WKH�FDPSXV�

Evaluation Data Sources: %XGJHW�RYHUYLHZ�RI�RYHUDOO�H[SHQGLWXUHV

Strategy 1 Details Reviews
Strategy 1: $OO�VWDII�LQYROYHG�LQ�WKH�EXGJHW�SURFHVV�ZLOO�UHFHLYH�WUDLQLQJ�DQG�FOHDU�FRPPXQLFDWLRQ�RI�WKH�WLPHOLQH�IRU�FUHDWLQJ�DQG
VXEPLWWLQJ�D�EXGJHW�

Strategy's Expected Result/Impact: (IIHFWLYH��HIILFLHQW�EXGJHWLQJ�SURFHVV
Staff Responsible for Monitoring: 3ULQFLSDO�DQG�&DPSXV�6HFUHWDU\

ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH��/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV
DQG�$VVHVVPHQWV

Formative Summative
Nov



Campus Leadership Team
Committee Role Name Position
$GPLQLVWUDWRU (ERQHH .LQJ 3ULQFLSDO

$GPLQLVWUDWRU $PEHU�5RVV $VVLVWDQW�3ULQFLSDO

0HGLD�5HVRXUFH�6SHFLDOLVW %HWK�/RZU\ 0HGLD�5HVRXUFH�6SHFLDOLVW

1RQ�FODVVURRP�3URIHVVLRQDO $SULO -RQHV &RXQVHORU

1RQ�FODVVURRP�3URIHVVLRQDO .DWK\ 5DGHQEDXJK ,QVWUXFWLRQDO�&RDFK
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Campus Instructional Leadership Team
Committee Role Name Position
&ODVVURRP�7HDFKHU $VKOH\ 7HEXWW .LQGHUJDUWHQ�7HDP�/HDGHU

&ODVVURRP�7HDFKHU 6KDQQRQ %LJJV )LUVW�*UDGH�7HDP�/HDGHU

&ODVVURRP�7HDFKHU $VKOH\�+HSZRUWK 6HFRQG�*UDGH�7HDP�/HDGHU

&ODVVURRP�7HDFKHU 1LFROH /HLNHU 7KLUG�*UDGH�7HDP�/HDGHU

&ODVVURRP�7HDFKHU 5DQGDOO 6KHOOH\ )RXUWK�*UDGH�7HDP�/HDGHU

&ODVVURRP�7HDFKHU -DQD +RGJHV )LIWK�*UDGH�7HDP�/HDGHU

5HVRXUFH 9LFWRU &KDYH] 6SHFLDO�(GXFDWLRQ�7HDP�/HDGHU

&ODVVURRP�7HDFKHU -RUGDQ 7HQQLV 6SHFLDOV�7HDP�/HDGHU
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