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3. The meeting for the election of Board officers will include a Closed Session for the purpose of deliberating the 
duties and qualifications of an officer.  
  

4. A nomination for a Board officer requires a second. The Board will vote for each office in turn, beginning with 
the President. If there is more than one nominee for a position, candidates will be voted on in the order of their 
nomination. 
 

5. A Board Member transitioning out of an officer position will review the position responsibilities, issues or 
projects with the incoming officer no later than 30 days after the election of officers. 

 
6. A majority of the Board may call for officer elections at any time if they deem it necessary.   
 
7. The Board President will have the following responsibilities: 
 

a. Shall preside at all board meetings; 

 

b. Shall cause committees to be formed when deemed necessary; 

 

c. Shall call special meetings; 

 

d. Shall sign all legal documents required by law; and 

 

e. Shall fulfill all duties and obligations as required by Board Policy, state and federal statutes, 

regulations and rules. 

 

8. The Board Vice-President will have the following responsibilities: 

 

a. Shall act in capacity of President in the absence of the President;  

 

b. Shall coordinate New Member Orientation for newly elected Board Members; and 

 

c. Shall fulfill all duties and obligations as required by Board Policy, state and federal statutes, 

regulations and rules. 

 

9. The Board Secretary will have the following responsibilities: 

 

a. Shall ensure that accurate records are kept; and 

 

b. Shall act as President in the absence of the President and Vice-President. 

 

c. Shall fulfill all duties and obligations as required by Board Policy, state and federal statutes, 

regulations and rules. 
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3. 
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Agenda Questions   
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9. The Board will not permit comments on individual personnel in public session which would violate Board Policy 
and/or applicable laws or regulations. 

 
10. The Board will not permit comments on individual students in public session which would violate Board Policy 

and/or applicable laws or regulations.   
 
11. All discussions of motions shall be directed solely to the business currently under discussion as posted on the 

agenda. 
 
12. The Board President has the responsibility of keeping the discussion to the motion at hand and shall halt 

discussion that does not apply to the business before the Board as posted on the agenda. 
 
13. The Board President may make motions, second motions, enter into debate or discussion and vote on all 

matters coming before the Board.  
 
14. No member shall participate in consideration, deliberation, and/or vote on a motion in which he or she has a 

direct pecuniary interest and/or other conflict of interest outlined in policy, law or regulation, not common to 
other members of the Board. 

 
15.  
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Closed Session  

Approved: January 25, 2022       

 
1. All matters discussed in Closed Session are strictly confidential by law. If Board Members are asked for 

information regarding Closed Sessions, Board Members will state that they can give no information other than 
what is posted on the agenda.  

 
2.  To maintain confidentiality of all matters discussed in Closed Session, Board Members will leave all electronic 

devices that could potentially be used for communicating and/or recording at a designated location outside 
the room where Closed Session is being conducted.  Examples of electronic devices include but are not limited 
ÔÏ ÃÅÌÌ ÐÈÏÎÅÓȟ ÌÁÐÔÏÐÓȟ ÓÍÁÒÔ ×ÁÔÃÈÅÓȟ É0ÁÄȭÓȟ 4ÁÂÌÅÔÓȟ ÅÔÃȢ  #ÏÎÔÁÃÔ ÉÎÆÏÒÍÁÔÉÏÎ ×ÉÌÌ ÂÅ ÉÎ ÐÌÁÃÅ ÓÏ ÔÈÁÔ Á 
Board member may be reached in case of an emergency.  
 

3. Items that may be discussed in closed session and not as part of a public board meeting (Texas Government 
Code Chapter 551) include, but are not limited to: 

 
a. 0ÒÉÖÁÔÅ ÃÏÎÓÕÌÔÁÔÉÏÎ ×ÉÔÈ ÔÈÅ "ÏÁÒÄȭÓ ÁÔÔÏÒÎÅÙ ɉ§551.071); 

 
b. Purchase, exchange, lease or value of real property (§551.072); 

 
c. Negotiated contracts for prospective gifts or donations (§551.073); 

 
d. Personnel or to hear complaints against personnel (§551.074); 

 
e. The deployment, or specific occasions for implementation, of security personnel or devices, or a 

security audit (§551.076); 
 

f. Discipline of a public
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6. The Executive Assistant to the Board will create a certified agenda of Closed Sessions in cooperation with the 
Board Secretary. 

 

Response to Complaints  

Approved: June 27, 2023       

 
1. When a Board Member receives a complaint from a community member or an employee, the Board Member 

should: 
 

a. Listen respectfully;  
 
b. Remain impartial;  

 
c. Ask if the District's procedures and chain of command have been followed; and 

 
d. Redirect to the appropriate process for complaints of students, parents, employees, or community 

members. 
 
2. Concerns regarding students, teachers, principals or other campus administrators, should follow the grievance 

procedures established by policy for student/parent issues and DGBA (LOCAL) for employee issues.  
 

3. 
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Grievances  

Approved: January 25, 2022 
 

      

1. The Board operates in a judicial capacity during a grievance hearing.  
 

2. The grievant may elect to hold the hearing in Closed Session or Open Session and the District shall comply, to 
the extent required or provided by the Texas Open Meetings Act and other applicable laws.  
 

3. Board Members may only consider information that is presented during the grievance process; Board 
Members will not privately seek out information regarding a grievance. No party may present new 
documentation during the Level Three Board hearing absent extenuating circumstances and approval from 
the Board. At such time, the Board will carefully consider new evidence in light that it has not been properly 
vetted. 
 

4. If a Board Member knows or learns anything about a grievance case except what is admitted through the 
documents that might render or appear to render them unable to hear the grievance or appeal impartially, 
then they must inform the Superintendent and Board President immediately. In addition, if the Board Member 
has been involved in communication, beyond what is permitted under the Board Operating Procedures and/or 
applicable policy, with the grievant before the grievance hearing, then the Board Member should recuse 
themselves from the hearing. 
 

5. The grievant, the District, and the School Board may each elect to have its own legal counsel. 
 

6. The Board President presides over the hearing and provides direction to all parties throughout the hearing. 
 

7. As a standard, the presiding officer may set reasonable time limits and guidelines for each party to make a 
presentation, provide rebuttal, and an opportunity for questioning by the Board. Each party is responsible for 
allocating the usage of this time as they wish.  
 

8. Once each party has presented its case, the Board may ask questions of each party, based upon the 
information presented. The time allocated to this activity is not limited.  
 

9. In Closed Session, the Board, its legal counsel if present, and the Superintendent (if not involved in prior levels 
of the grievance) may participate in the Closed Session to consult with one another and legal counsel 
regarding a possible grievance decision recommendation.  
 

10. Grievance decisions may become precedent-making events. Board Members should understand the potential 
implications of any decision. 
 

11. 4ÈÅ "ÏÁÒÄȭÓ ÄÅÃÉÓÉÏÎ ÒÅÇÁÒÄÉÎÇ Á ÇÒÉÅÖÁÎÃÅ ÈÅÁÒÉÎÇ ÅÉÔÈÅÒ ÏÃÃÕÒÓ ÉÎ ÔÈÅ /ÐÅÎ 3ÅÓÓÉÏÎ ÏÆ ÔÈÅ ÓÁÍÅ ÁÇÅÎÄÁ ÁÓ 
the day of the hearing, in the Open Session of the agenda of the next meeting or serves as a reflection of 
inaction by the Board.  
 

12. Any Board Member who was not present for the entire grievance hearing must excuse themselves from the 
grievance process including the hearing, deliberation, and vote in Open Session. 
 

13. All grievance-related materials must be held in the strictest confidence. A Board Member will share neither 
information from documentation nor what is heard during the actual grievance proceedings. 
 

14. 
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3. The Superintendent or designee will be the spokesperson for the District on issues of media attention that 

relate to District operations.  
 
4. A Board Member who receives a call from the media regarding District business should direct the caller to the 

Board President and Superintendent who will determine what response, if any, is warranted.  
 
5. A Board Member retains the right to speak to the media as an individual but must understand that any 

comment will likely be interpreted as an official statement of the Board. In speaking as an individual, the Board 
Member should do the following: 

 
a. Clarify that they are speaking as an individual and not for the Board;  

 
b. Remind the media representatives that official statements of the Board are made only by the Board 

President (or their designee);  
 

c. Remind the media representatives of the position or action of the Board related to the issue in 
question;  

 
d. Notify Superintendent or designee and the Board President about the media request; and 

 
e. Refrain from using District resources for the purpose of their individual statements. 

Communication to Board Members   

Approved
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3. Citizens wishing to express concerns should be directed by Board Members to use these alternatives:  
 

a. Contact appropriate staff members;  
 

b. Email, telephone or write Board Members; or  
 

c. Speak at Board Meetings per Board Policy. 
 
4. A Board Member retains the right to communicate in any manner to anyone as an individual but must 

understand that comments will likely be interpreted as an official statement of the Board. In communicating as 
an individual, the Board Member should do the following: 
 

a. Clarify that they are speaking as an individual and not for the Board; 
 
b. Remind the individual that official statements of the Board are made only by the Board President or 

their designee; 
 

c. Remind the individual of the position or action of the Board related to the issue in question; and 
 

d. Refrain from using District resources for the purpose of their individual response. 
 

5. Communication addressed to all Board Members will be answered by the Board President on behalf of the 
Board. The Board President will respond to such communication as soon as reasonably practical. The Board 
President may appoint the Vice President or Board Secretary to respond to correspondence received during 
any absences provided that such correspondence shall clearly identify that the response is on behalf of the 
entire Board at the request of the Board President.  
 

6. If it is believed the entire Board was a recipient of correspondence under separate cover, a Board Member 
should forward the correspondence to the Board President and ask if they will be responding or confirm the 
receipt of such correspondence9(s)6(p)- 
 

  

3 .
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ÄÅÓÉÇÎÅÅȢ  &ÏÌÌÏ×ÉÎÇ ÒÅÃÅÉÐÔ ÏÆ ÔÈÅ ÃÁÍÐÕÓ ÏÒ ÆÁÃÉÌÉÔÙȭÓ ÉÎÖÉÔÁÔÉÏÎȟ ÔÈÅ 3ÕÐÅÒÉÎÔÅÎÄÅÎÔ ÏÒ ÄÅÓÉÇÎÅÅ ×ÉÌÌ ÄÉÒÅÃÔÌÙ 
contact the invited Board Member to coordinate their visit.   
 

2. Board members may also visit any campus or facility to learn more about the District as a whole.   Board 
Members will inform the campus principal and Superintendent or designee twenty-four (24) hours prior to any 
campus or facility visit. 
 

3. Board Members must check in at t
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ÅÖÁÌÕÁÔÉÏÎȟ ÎÅØÔ ÙÅÁÒȭÓ ÐÅÒÓÏÎÁÌ ÇÏÁÌÓȟ ÁÎÄ Ány contractual modifications to the Superintendent contract. Each 
"ÏÁÒÄ -ÅÍÂÅÒ ×ÉÌÌ ÒÅÖÉÅ× ÔÈÅ 3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ ÁÎÎÕÁÌ ÒÅÐÏÒÔ ÁÎÄ ÃÏÎÔÒÁÃÔ ÐÒÉÏÒ ÔÏ ÔÈÉÓ ÍÅÅÔÉÎÇȢ 
 

4. After the evaluation process, the Board will determine if any contractual additions, changes or deletions 
ÓÈÏÕÌÄ ÏÃÃÕÒȢ 4ÈÅ "ÏÁÒÄ 0ÒÅÓÉÄÅÎÔ ×ÉÌÌ ×ÏÒË ×ÉÔÈ ÔÈÅ "ÏÁÒÄȭÓ ÌÅÇÁÌ ÒÅÐÒÅÓÅÎÔÁÔÉÏÎ ÔÏ ÍÁËÅ ÁÎÙ ÃÈÁÎÇÅÓ ÔÏ ÔÈÅ 
3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ ÃÏÍÐÅÎÓÁÔÉÏÎ ÁÎÄȾÏÒ ÂÅÎÅfits. The Board President will provide a fully executed copy of the 
3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ ÃÕÒÒÅÎÔ ÃÏÎÔÒÁÃÔ ÔÏ ÁÌÌ "ÏÁÒÄ -ÅÍÂÅÒÓ ÁÎÄ ×ÉÌÌ ÓÕÂÍÉÔ Á ÃÏÐÙ ÏÆ ÔÈÅ ÎÅ× ÃÏÎÔÒÁÃÔ ÔÏ ÁÌÌ "ÏÁÒÄ 
Members for review prior to final approval.  
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5. If the majority of the Board determines that there is a violation and the conduct is remediable, the following 
process may be followed as appropriate under the circumstances presented. If the conduct is not remediable, 
ÔÈÅ "ÏÁÒÄ ×ÉÌÌ ÐÒÏÃÅÅÄ ÁÓ ÏÕÔÌÉÎÅÄ ÉÎ ÔÈÅ 3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ ÃÏÎÔÒÁÃÔ: 
 
a. The exact nature of the deficiency will be documented and discussed with the Superintendent; 

 
b. A plan for remediation will be written, to include actions to be taken and timelines; 

 
c. The Board President will monitor the plan for compliance and the results will be made part of the 

Superintendent's annual performance evaluation; and 
 

d. It will be the responsibility of the Board President to ensure that all documentation relating to 
performance deficiencies will be appropriately placed in the Superintendent's personnel file. 

 

Concerns about Employees Other than the Superintendent   

Approved: June 27, 2023       

 
1. When a Board Member becomes concerned about the performance of District employees, they must bring 

their concerns directly to the Superintendent and inform the Board President. Such concerns must be limited 
to the following: 

 
a. Actions which are illegal;  
 
b. Egregious violations of Board policy; and 

 
c. !ÃÔÉÏÎÓ ×ÈÉÃÈ ÁÒÅ ÈÁÒÍÆÕÌ ÔÏ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ÏÒ ÔÈÅ "ÏÁÒÄȭÓ ÒÅÐÕÔÁÔÉÏÎȢ 

 
2. Board Members must remain cognizant that District personnel are the responsibility of the Superintendent, 

not the Board. 
 

3. The Superintendent is obligated to listen to such concerns, review the matter, delegate the concerns to an 
appropriate administrator, and notify the Board Member and Board President of the resolution of the matter 
to the extent providing information does not create a conflict of interest, does not violate the Texas Public 
Information Act, and allowable by policy and law. 

 

Travel Reimbursement  

Approved: June 27, 2023       

 
1. All travel paid by the District must be approved by the Executive Assistant to the Superintendent and have a 

direct benefit to the Board Member's ability to effectively perform ÔÈÅ "ÏÁÒÄ -ÅÍÂÅÒȭÓ ÄÕÔÉÅÓ ÁÎÄȾÏÒ 
responsibilities. The District will not pay for membership in special group organizations with the exception of 
the National School Board Association (NSBA); the Texas Association of School Boards (TASB); and expenses 
related to advocacy priorities preapproved by the Board President. 
 

2. 4ÈÅ "ÏÁÒÄȭÓ ÂÕÄÇÅÔ ×ÉÌÌ ÉÎÃÌÕÄÅ ÔÒÁÖÅÌ ÆÏÒ ÁÌÌ "ÏÁÒÄ -ÅÍÂÅÒÓ ÔÏ ÁÔÔÅÎÄ ÔÈÅ ÁÎÎÕÁÌ 4!3!Ⱦ4!3" ÃÏÎÆÅÒÅÎÃÅ ÁÎÄ 
one other conference of each Board MÅÍÂÅÒȭÓ choice. 
 

3. For a conference or training opportunity to be eligible for reimbursement, it must meet the criteria for Board 
continuing education hours and be located within the 48 contiguous United States. 
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4. A Board Member must submit a completed Report of Expenses form with receipts to the Superintendent or 
designee for reimbursement. Reimbursement will be approved by the Board President. If funds permit, 
reimbursement for other travel or training opportunities by Board Members may be allowed if preapproved by 
the Board President. 
 

5. Frugality will be practiced when making travel arrangements. Each Board Member is responsible for notifying 
the Executive Assistant to the Superintendent and Board of Trustees of their preferences for time of travel, 
seating, lodging accommodations, and choice of rental car type. 

 

Traditions of the Board  

Approved: June 27, 2023       
       

1. Board Members who served during the current school year and are not returning are invited to participate in 
graduation ceremonies. It will be their responsibility to let the Superintendent and current Board President 
know that they would like to participate. 

 
2. Former Board Members may sit on the stage at graduation ceremonies and hand a diploma to a family 

relative. It will be the responsibility of the former Board Member to let the Superintendent and current Board 
President know that they would like to participate. 

 

 
Board Member Vacancy  

Approved: June 27, 2023       

 
1. A Board Member may resign from the Board by notifying the Board President in writing, signed by the 

resigning Board Member, and delivered to the Board President. 
 

2. A vacancy that occurs on the Board 


